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Plain Action and Vale Action Final Report

Welcome to the final report on the work of Plain Action and Vale Action Local Action
Groups during the 2015 – 2020 programme. The funding comes from the European
Union Common Agricultural Policy, Rural Development Programme.
The report is broken down into the following sections:
•

Chairmen’s report

•

Programme Manager’s report

•

What is/was LEADER

•

Why Plain Action and Vale Action.

•

Maps of Plain Action and Vale Action showing project locations

•

List of projects with grant details/pictures etc

•

Outputs achieved

•

What Next

•

Thanks
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Plain Action and Vale Action Final report
Chairmen’s Introduction

The last five years have been a roller coaster journey for Board members, staff and
applicants. The programme started nearly eighteen months late and then eight
months later in June 2016 the EU referendum was held. However, despite this, over
the following years a successful programme for both Local Action Groups has been
delivered.
The operation of this programme of funding was very different from the previous
programme and we would like to thank the programme staff for their patience and
the help they have given to applicants in preparing applications and more importantly
preparing claims.
The variety of projects has been amazing covering the following:
•
•
•
•

•

•

•

Agricultural equipment such as slurry separators and seed drills,
Farm efficiencies such as auto calf feeding units, milk meters and monitoring
software, sheep monitoring software, a robotic milking parlour.
Conversion of redundant farm buildings for holiday accommodation, offices
and retail units.
Helping to set up or expand business such as a mead production plant, a
state-of-the-art hydraulic press, a fitting out a joinery workshop, a rapeseed
pressing plant, new equipment for a dog food plant, a livery yard, a children’s
nursery, an organic ice cream plant
Tourism projects such as virtual mapping of a town, conversion of an old pub
into an 11-bed hostel for cyclists and ramblers, a glamping treehouse and the
creation of fishing lakes
Community projects such as the conversion of an old Victorian schoolroom
into a public space, a skateboard park, a splashpad, creation of accessible
paths at a nature centre, conversion of a church into a museum
And an Innovative project funding the R&D on designing and producing solid
bicycle tyres.

Finally, we would like to thank our fellow board members who have given their time
freely, and the staff at Wiltshire Council who have supported the LAG staff.
We would like to think that there will be a funding programme such as LEADER after
BREXIT but at the time of writing we do not know what will replace it, so keep
watching the Wiltshire Council and Swindon and Wiltshire Local Enterprise
Partnership websites for an announcement.
Fleur de Rhé Philipe MBE Chairman Plain Action LAG

Geraldine McKibbin Chair Vale Action LAG
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Plain Action and Vale Action Final report
Programme Manager’s report

In 2014 the original intention when we were preparing the bid for funding had been to
increase the geographical area of Plain Action. However, six weeks before the bid
was due to be sent in, we were informed that we would have to split the area into two
Local Action Areas (LAGs). I’m very grateful to Fleur de Rhé Philipe and the Plain
Action board members who ran Vale Action until Geraldine McKibbin and her board
members could take over the reins. In late 2014 both Plain Action and Vale Action
were awarded funding but unfortunately due to Governmental administrative delays
we were not able to accept applications until the end of 2015.
Having been late starting and then pushing hard to catch up we were dealt the blow
of the European Referendum in June 2016. It took a couple of months before we
knew exactly what the result meant for us. Basically, a shortening of the programme
by a year, projects had to be approved and contracted by 29 March 2019, the date
the UK was due to leave the EU and all works completed and claims received by 31
December 2019. As the politicians discussed and negotiated, the March 2019 has
slipped to September 2019 and the December 2019 to December 2020
This was the first programme where the Local Action Groups allocation was stated in
euros and was subject to exchange rate changes. This meant that the sterling
equivalent we were working to kept changing. In August 2018 the RPA finally fixed
the allocation in sterling for the rest of the programme. That fixing of the exchange
rate gave both Plain Action and Vale Action approximately a further £200,000 each.
However, for me the joy of the job is meeting the applicants, the farmers, the
business community, the innovators and the community volunteers. Then seeing the
projects that you have spent so long designing and working on becoming reality.
Without you the programme would not have been the success it has been, so thank
you to all of you.
As to the future, the Government started the initial consultation on the “The Shared
Prosperity Fund” in December 2018. This was to be followed up with a wider public
consultation in early 2019 but due to the Brexit delays the consultation has been put
back to after the Government’s spending review in the autumn of 2019. This fund is
intended to replace the EU funds previously received.
Finally, I would like to thank Lesley Thomas my assistant for all her work on the
programme and encouragement when the software did not do as it was told. All the
volunteer board members and their support of the staff. The team at Wiltshire
Council, Ali and Julian for their procedure advice, Graham, Russell, Pauline, Jubilee,
Rochelle and Nayeema for ensuring that claims and associated paperwork were
accurate and correct to the last penny before being submitted to the Rural Payments
Agency for payment.
Alan Truscott - Plain Action & Vale Action Programme Manager
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What is LEADER?

LEADER is a French acronym which roughly translates as “Liaison among Actors in
Rural Economic Development”
LEADER is a community-led scheme that provides funding for projects in England
which create jobs, help businesses and rural communities to grow and develop the
rural economy.
Under the LEADER scheme there are grants for:
1. increasing farm productivity
2. supporting micro and small businesses and farm diversification
3. boosting rural tourism
4. providing rural services
5. providing cultural and heritage activity
6. increasing forestry productivity
The grants are funded by the European Agricultural Fund for Rural Development
(EAFRD) and are part of the Rural Development Programme for England (RDPE).
Money from the programme is given via the local authority to Local Action Groups
(LAGs) which are made up of local public, private and civil society representatives.
Their role is to assess applications and award grants locally to businesses and
organisations that apply to receive funding.
The Rural Payments Agency (RPA) manages the LEADER scheme nationally and
works with the Local Authority and Local Action Groups (LAGs). RPA’s role is to
make payments to successful applicants.
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There have been two previous programmes of LEADER funding in Wiltshire but for
the first time in 2014 Local Action Groups were successful in winning funding that
allowed the whole Wiltshire geographical area to be covered. The Local Action
groups with the red arrows in the diagram above are overseen by Wiltshire Council
as Accountable Body. The Accountable Body oversees the work of the Local Action
Groups ensuring that grants are eligible and awarded within the rules set by Europe.
Application Process
Applying for funds is a two-stage process, an Expression of Interest followed by a
Full Application. The diagram below shows the main stages of the process.
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The Expression of Interest took an applicant about an hour to complete asking for an
overview of the applicant, project and finances. This allowed the programme staff to
quickly assess if the applicant and project works were eligible for funding and at what
intervention rate.
If successful, the applicant would be asked to bring forward a Full Application for
consideration. The Full Application was a comprehensive document requiring details
of the need for the project, a business plan, cash flow details, 3 quotes for every
element of the project, 3 years accounts, permissions such as planning approval and
a risk analysis for the project.
When an application was received it was checked to ensure that the project and
application were still eligible for funding and that the quotes and permissions met the
requirements of the funding. It was then passed to an independent appraiser with
knowledge of the area being funded who would review the project against the
programme rules and that the project was feasible and would add value to the area.
Following the appraisal, the project would be reviewed by the RPA before being
presented to the Local Action Group board to decide if funding should be awarded.
Once approved the applicant would be sent a Grant Funding Agreement. This
document gives details of the grant being awarded and the legal obligation under
which the grant is given. For example, the publicity requirements which last for five
years after the grant is paid and the recovery of funds if it is found that the grant has
been misused.
Projects are then monitored during the works/purchase period with a maximum of
three claims being paid during this time. The final claim having to be a minimum of
15% of the total grant. Claims are paid against evidence of the expenditure, an
invoice and bank statement showing the invoice has been paid in full. On the final
claim there has to be evidence of any outputs achieved, for example with job
creation, pay slips, pay roll details and bank statements showing the salary payment.
If the agreed outputs have not been achieved by the final claim, then the applicant
on an annual basis will be asked if they have been achieved for the following five
years. In addition, all projects will be monitored annually for five years to ensure that
the items purchased, buildings etc are still being used for the purpose stated in the
application. If they are not, then recovery of a proportion of the grant may take place.
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Why Plain Action and Vale Action
During the programme we have been asked many times why we are working in the
two areas. It was not originally intended to be that way. Sustain the Plain (2002 2007, and Plain Action (2008 -2013 had both received funding for the Salisbury Plain
Area. However, at the end of 2013 only approximately 60% of Wiltshire was covered
by LEADER funding so it was decided to increase the size of Plain Action to take up
the last 40%. At that time the Government was seeking to get the rule regarding the
population size of a LAG area increased from 150,000 to 200,000. This would have
allowed the majority of the 40% to be included in an expended Plain Action area.
Unfortunately, six weeks before we submitted the Plain Action bid for funding in
2014, we were told that this increase in population size would not be approved and
that we would have to split the area into two LAGs. Hence Vale Action was born.
In preparing the funding bid we had to answer the following questions:
§ Does the strategy reflect the development needs of the area?
§ Is the area sufficiently coherent, with sufficient critical mass and within prescribed
population limits?

§ Is the strategy relevant in terms of its priorities and objectives?
§ Is there evidence that the local stakeholders were involved in the development of the
strategy?

§ Is the budget spread commensurate with the proposed activities and does it reflect
the strategy?
§ Are the financial resources provided sufficient to implement the strategy in a
controlled way?
§ Does the strategy complement other economic interventions in the area, especially
with LEPs?

§ Is there clear evidence of LEP involvement and endorsement?
§ What is the experience and capacity of the LAG and Accountable Body in terms of
administrative and financial management?
§ Is there reassurance that the LAG and Accountable Body will develop an
understanding of the regulatory control requirements and implement these?

§ Are the LAG’s working and decision-making procedures clear and transparent and
non-discriminatory?
The bids for funding for 2014 – 2012 are provided at https://www.plainaction.org.uk/2015-to2021/overview For information below is an extract from the bids describing each area.
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The Plain Action Area
The Plain Action Local Action Group Area is located in Wiltshire in the south west of England
and encompasses Salisbury Plain itself with the immediate surrounding villages and market
towns, creating a discrete and identifiable area.

Dia. 1: The location of the Plain Action Local Action
Group Area within the South West.

It is an open exposed landscape with
sparse villages, military establishments
and isolated tenanted farms. Main
transport routes are limited to the A303
cutting across the south east corner,
A360 running diagonally from Salisbury
across to Devizes and the A350 running
from Warminster north. The garrison
towns of Westbury, Warminster,
Tidworth, Amesbury, Bulford, Larkhill
and Durrington predominate, providing
lower cost housing but sometimes
lacking in basic amenities, whilst
Devizes provides an important service
centre. Each settlement has a distinctive
feel with the military playing an important
role in functioning of these places.

The landscape is considered to be of internationally high ecological importance. The extensive
chalk grassland supports unique, rare and some scarce species of plants, invertebrates and
birds. With over 200km2 of SSSIs and Special Areas of Conservation the Plain also boasts
internationally important historical and archaeological sites, including Stonehenge and
Woodhenge. In fact there are over 2,300 ancient monuments in the area. The potential for
sustainable rural tourism and the land-based resources are immense. Previously, Plain Action
has supported the re-introduction of Great Bustard to the Plain.

Dia. 2 Plain Action COAs Map

Dia. 3 Plain Action within Wiltshire

16

The vast majority of the area is under MOD
ownership. The area is one of the largest
military training areas in Britain as well as
housing a significant segment of the British
Army. Nearly 30,000 military personnel and
dependants live in the area, primarily in the
garrison towns. Over the next five years, in
accordance with Army2020, this will grow to
37,6001 personnel and dependants (35% of
the total population). During the next five
years the Army will see an operational
change, meaning that once a soldier has
undertaken their basic training they will be
allocated a permanent base for the duration
of their service career. Previously, soldiers
and their families were expected to move
every two to three years. In Wiltshire, greater
numbers of service families will want to build
stronger familial roots requiring economic
development support for sustainable living,
employment and enterprise. Furthermore,
more service leavers will enter the local job
market than previously.

Dia. 4 Map of military areas blue stars identify the
bases and the yellow area the extent of the
Salisbury Plain training area

The significant military presence results in:
§ a reliance on one employment source and the related military supply chain
§ limited access for recreational and economic uses
§ a habitat of high ecological value which is protected as a result of military land use
§ it also brings supply challenges to local businesses who could benefit from the military
presence
The Plain Action Population
The Plain Action area of 1,066km2 has a total population of 114,072 living in 58 parishes, of
which 62,730 (55%) are classed under the 2011 census data as living in rural areas as defined
by the ONS. The other 51,342 (45%) live in the rural hub towns of Amesbury, Devizes and
Warminster. 22.3% of the population are aged below 18 (21.1% across Wiltshire) , whilst
61.4% are between the ages of 18 - 65yrs (60.7% across Wiltshire) and 16.26% above the
age of 65yrs2 (18% across Wiltshire).
Given the large concentration of military bases, 21.5% of the working population are employed
in the public sector. The other major employment sectors are 13.8% employed in retail,
wholesale or motor related sectors, and 5.3% in hospitality / accommodation sectors. Only
1.6% work in agriculture or forestry although these sectors account for some 850km2 geographically about 80% of the area.
2.6% of the eligible working population are
3
unemployed of which 30% are young people compared to 29% across Wiltshire.
Due to the remoteness of some settlements and the larger number of younger people than
other rural areas, rural transport is a key issue for many in the area. With more than 14% of
households not owning a car, for young people especially, this can cause difficulties in

1

MoD – Army 2020 vision, 2012 - http://www.army.mod.uk/structure/33449.aspx
Census 2011 – (A supplementary document to this strategy provides details of the population extracted from the
NOMIS database using the Census Output Areas)

2

3

Census 2011
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accessing work, training or further and higher education. This was an area of concern that was
brought up at a number of the public meetings.
As expected within the rural population there is a wide range of qualification levels, but those
with no formal qualifications account for 18.5%. However, 25.4%1 have the highest level of
qualifications reflecting the fact that the area is home to research and development facilities
centred on the Porton Science Park and at RAF Boscombe Down.
The Plain Action Economy
Micro and small companies in the Plain Action Area
Industry
A : Agriculture, forestry and fishing
C : Manufacturing
F : Construction
G : Wholesale and retail trade; repair of motor vehicles and
motorcycles
H : Transportation and storage
I : Accommodation and food service activities
J : Information and communication
K : Financial and insurance activities
L : Real estate activities
M : Professional, scientific and technical activities
N : Administrative and support service activities
P : Education

Micro 0-9
390
203
470

Small 10-49
10
30
5

535
93
213
238
10
110
608
210
25
58
98
150

35
0
33
0
0
0
5
0
0
25
0
0

The table identifies that micro and
small businesses account for over
95% of the businesses in the area.
The meetings with the Chambers of
Commerce highlighted that small
businesses often found it difficult to
find premises, especially in the
villages,
difficulties
identifying
funding during the first five years,
and
in
professional/technical
businesses finding skilled staff.

Around Amesbury is the Life
Sciences Research triangle with
S : Other service activities
Defence Science and Technical
Total businesses
3,408
143
Laboratory (DSTL) and Public
Health England at Porton and QinetiQ at MoD Boscombe Down. A plethora of supply chain
and spin-out businesses provide the basis of the south Wiltshire innovation cluster, combining
key enabling technologies to commercial developments for defence, health and life sciences
and high value manufacturing markets.
Q : Human health and social work activities
R : Arts, entertainment and recreation

Engineering businesses range from the small motor workshops in villages to companies such
as Cross Engineering which provides high tech engineering solutions to global aerospace and
motor industries and Varivane, suppliers of specialist design furniture and stowage to the
Royal Navy as well as exporting to a wide range of governments around the world.
Tourism and the visitor economy see over 12.7million visitors coming into Wiltshire and
accounts for over 21,000 jobs in the county4. Within the Plain Action area the World Heritage
Site at Stonehenge has recently opened its Visitor Centre which will attract 1 million visitors
each year. The tourism offer is strong, with a new Royal Artillery Museum planned at Larkhill
(and consideration to move a further five military museums to the area under the Army 2020
Vision), Wiltshire Heritage Museum in Devizes, which houses some of the most important
prehistoric items in the country, as well as the smaller town museums of Amesbury and
Warminster. In consideration of the major attractions at Salisbury, Bath, Longleat, Center
Parks and at Avebury, all of which sit just outside the LEADER area, PALAG will address with
others the major challenge of how to create better value from the local offer for visitors.
Food and drink producers on both a local and national level operate within the area. Some of
the major companies in Devizes include Hayden’s Bakeries (suppliers to national
supermarkets), Appetito (providers of ready-meals to hospitals, schools and care homes),
Wadworth Brewery (providers to supermarkets and owners of over 250 pubs and hotels across
4

Visit Wiltshire Business Plan 2012 -2015
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the south west), Lyons Seafood at Warminster and the new Greggs Bakery distribution centre
at Amesbury. At an SME and micro-level there is a wide variety of producers including three
micro-breweries, two vineyards, specialist bakers, meat processors and dairy-based
manufacturers many of whom sell directly to the public, local shops or route their products into
local markets and food fairs.
As expected, with 16.26% of the population over 65 years of age and predicted to grow to
21% by 2021, there is a large social care sector within the area.
Of the working population 4.41% are home workers, compared to 5.5% for Wiltshire and 4.6%
nationally1. At a number of the public and business meetings the issue of rural home workers
was raised, especially with regard to the need for high speed broadband (this is being
addressed by Wiltshire Council under its Wiltshire Online initiative), access to larger premises
without moving to a town and lack of a local post office from which to send goods.
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The Vale Action Area
The LAG name comes from the Avon river
vale which runs from Tetbury in
Gloucestershire
south
through
Malmesbury, Chippenham, Melksham, and
Trowbridge before leaving Wiltshire at
Bradford on Avon to flow onward to Bristol.
Covering an area of 942km2 VALAG area
encompasses the majority of the north-west
corner of Wiltshire with the A350 corridor
being the recurring focus. The area is split
between rolling countryside with livestock
farming predominant in the eastern zone,
Map 1: The location of the Vale Action LAG Area
as it has been for many hundreds of years,
within the South West.
and on the western side a strong influence
of sheep farming bordering onto the Cotswolds. The area is bordered by the Cotswold AONB
to the west and the North Wessex Downs AONB to the east and the Cotswold Water Park to
the north.
Vale Action Local Action Group is linked throughout by the A350/A429 corridor running north
from Trowbridge up to the Cotswold Water Park. Upon leaving Trowbridge heading north it
runs through Melksham, skirts the historic village of Lacock (Lacock Abbey being a tourism
hub with National Trust presence and strong attractiveness to overseas visitors as a Harry
Potter film location, as well as the former residence of Fox Talbot the Victorian photographer),
around Chippenham, before meeting the M4 at Kington Langley. As the A429, it heads to
Malmesbury before leaving Wiltshire and going into the Cotswold Water Park. The A350 is
one of the main north/south arterial routes taking commercial traffic to and from south coast
cities and the ferry port of Poole to the main communication routes of the M5 M6, M4 and M1.

Map 2 Vale Action Census Output Areas
Wiltshire

Map 3 Vale Action location within
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The Vale has small concentrated areas of military
presence with two airfields Keevil (reserve) and
Hullavington (used by civilian organisations), the
communications centre at Corsham (a workforce
of 2,200) and the Defence College of Technical
Training (DCTT) at Lyneham which, when fully
operational in 2017, will have a workforce of 500
and receive over 5000 students per year. Across
the four sites a total MOD workforce of over
8,000 from approx. one third of the total MOD
workforce in Wiltshire.
The Vale Action Population
The Vale Action area has a total eligible
Map 4 Map of military areas, stars identify the
location of the bases
population of 117,9055 living in 57 parishes, of
which 64,114 (54.4%) are classed under the
2011 census data as living in rural areas. The other 53,791(45.6%) live in the hub towns of
Melksham, Calne and Royal Wootton Bassett. There are two major conurbations,
Chippenham and Trowbridge, the County town and seat of administration for Wiltshire Council,
with a combined population of 68,000 which are not included in the eligible population figure.
19.35% of the population are aged below 18 (21.1% across Wiltshire), whilst 61.79% are
between the ages of 18 - 65yrs (60.7% across Wiltshire) and 16.26% above the age of 65yrs6
(18% across Wiltshire).
The rural working population’s employment is not dominated by any single sectors. The
wholesale/ retail/ motor sector at 14.65%7 accounts for the largest single group. 17% of this is
in the Melksham area with its three supermarkets and large agriculture store, with only 12.2%
in the Devizes area.
Public administration and defence accounts for 10.15% of employment concentrated around
Trowbridge (Wiltshire Council), Corsham (military communications), Calne and Royal Wootton
Bassett (RAF Lyneham / DCTT). The hospitality and accommodation sector accounts for
5.86% with two significant concentrations, along the western boundary of North Wessex
Downs AONB in the Wiltshire Downs and at Cotswold Water Park. Similarly the agricultural
workforce is concentrated in the same areas in larger numbers of small acreage farms.
Agriculture accounts for 1.84% of the workforce.
Unemployment in the area is running at an average of 2.8%8 with Calne having the highest
rate at 3.2% and the lowest at 2.3% around Malmesbury. With the high tech and finance
industries in Swindon, the MOD at Corsham and research facilities in Malmesbury, it is not
surprising that 30.8% of the workforce have a level 4 qualification or above, but there are still
18.5% of those economically active without qualifications and there remains a high
requirement for training.
Whilst a smaller than average proportion of households (13.07%4 ) do not have access to a
car (below the Wiltshire 14.8% and the national figure of 18.9%) at VALAG public meetings
lack of access to transport was cited as a major problem, especially for young people
accessing work, education or training.
5

ONS 2011 Census - (A supplementary document to this strategy provides details of the population extracted
from the NOMIS database using the Census Output Areas)
6

Census 2011

7

ONS 2011 Census
ONS 2011 Census

8
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The Vale Action Economy
Micro and small companies in the Vale Action Area
Micro 0-9

Small 10-49

825
405
1,040

0
45
35

1,145
180
360
835
95
245
1,630
535

85
5
60
5
0
0
25
10

Industry
A : Agriculture, forestry and fishing
C : Manufacturing
F : Construction
G : Wholesale and retail trade; repair of motor
vehicles and motorcycles
H : Transportation and storage
I : Accommodation and food service activities

Of the 22,4009 businesses in
Wiltshire 71% employ less
than 9 employees whilst only
0.3%
have
over
250
employees1.
The
table
provides details of the micro
and small businesses in the
area. These two categories
comprise over 98% of the
businesses in the area.

Importantly, over 60% of the
top 100 Wiltshire companies
L : Real estate activities
are located in the Vale Action
M : Professional, scientific and technical activities
area. Within the area 5.72%
N : Administrative and support service activities
of the workforce works from
O : Public administration and defence; compulsory
home, which is higher than
5
0
social security
P : Education
Wiltshire, at 5.2% and
115
0
Q : Human health and social work activities
170
45
significantly higher than the
R : Arts, entertainment and recreation
285
0
national figure of 4.6%. At a
S : Other service activities
270
0
number of the public and
business meetings the issue
Total Businesses
8,140
315
of rural home workers was
raised, especially with regard to the need for high speed broadband (this is being addressed
by Wiltshire Council under its Wiltshire Online initiative), access to larger premises without
moving to a town, and basic services to support their business operations, such as a local
post office.
J : Information and communication

K : Financial and insurance activities

Businesses are concentrated around the main conurbations of Trowbridge, Chippenham,
Melksham and Malmesbury. At Melksham, Cooper Tire & Rubber are considering moving
from their central town location to the outskirts of the town, a development opportunity
supported by SWLEP’s local growth deal. At Malmesbury, Dyson have their UK research
facilities and have just announced a £250m expansion to their current facility, again with
support from SWLEP and Wiltshire Council. Vale Action will seek to support the strong local
economy with a focus on smaller, rural enterprises, many of which are interconnected or have
their roots in the larger, leading businesses.
Following the recession, many investments are being made in the area, as it presents a good
basis for growth. For smaller businesses, the Rural Growth Network (RGN) supported
incubation centres at Holt and 3D design centre at Lackham College near Chippenham will
bring additional capacity and clustering. The new Enterprise Network centre at Royal Wootton
Bassett offers office space for incubating and micro-businesses to grow whilst another
workspace is planned in Melksham supported by the Wiltshire Growth Hub. The discussions
with the Wessex Association Chambers of Commerce highlighted that there is still a need
among micro and small businesses for office space and also for small workshop space to
enable home based businesses to step up to the next level.

9

Swindon and Wiltshire LEP – Local Economic Assessment 2013
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The area contains a high number of small farm holdings with the 825 agricultural businesses
accounting for 37.4% of all the total agricultural businesses in the county, with over half of the
60,500HA farmed given over to livestock rearing or dairy farming10.
The investment by the MoD in data communications at Corsham has seen the area become
a communications and data centre, now employing over 4.5%11 of the population in the direct
area. The area and its professional competencies in ICT, data, security and digital
development lends itself to growth, with plans for a rail connection and a higher education hub
foreseen by SWLEP policy-makers.
Tourism and the visitor economy see over 12.7million visitors coming into Wiltshire and
accounts for over 21,000 jobs in the county12. There is a well-established heritage industry in
the area for tourists, with four National Trust properties: Westwood Manor at Trowbridge, The
Courts at Holt, Great Chalfield Manor at Melksham and Lacock Abbey at Lacock. Bowood
House is a major centre for recreation, conferences and hospitality on the outskirts of
Chippenham and typifies the attractiveness of the area as a destination for events. Three of
the towns, Trowbridge, Chippenham and Royal Wootton Basset, have small museums that
would like to take advantage of any increase in tourists and Atwell Motor Museum at Melksham
reflects the long-term local specialisation towards auto-engineering and related firms led, in
many ways by Avon Rubber/ Cooper Tires with numerous offshoots and spin-out businesses.
VALAG will address, with others, the major challenge of how to create better value from the
local offer for visitors. With the area being close to the Cotswold AONB and the Cotswold
Water Park it is not surprising over a third of the 13 four-star13 and above hotels in Wiltshire
are located in the Vale Action area.

10

Defra 2010 Agricultural figures
Wiltshire Census 2011 Corsham Community Area
12
Visit Wiltshire Business Plan 2012-15
13
Visit Wiltshire Accommodation Futures Survey 2014
11
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Plain Action map
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Vale Action map
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Outputs.
All projects that are funded must state what outputs they will achieve with the help of
the funding. For each priority there is a set of standard output descriptions and
applicants are asked in their application to state what they expect to achieve under
each category. Although the main overall priority is to increase jobs in a number of
circumstances, for example, the purchase of farm equipment jobs may well be lost,
or a tourism infrastructure project may provide signs etc but will not directly create
jobs.
The tables below provide details of the outputs achieved against the standard set of
outputs at the time the last claim on the project is paid. It should be noted that
projects have three years to deliver the outputs after the final claim. All projects that
have outstanding outputs at the final claim are monitored on an annual basis.
Plain Action
How the money was spent
Priority
Increasing farm productivity
Supporting micro and small
businesses and farm diversification
Boosting rural tourism
Providing rural services
Providing cultural and heritage
activity
Increasing forestry production
TOTAL

No of
Projects
8

Value £

Comments

£173,277

11

£421,786

5

£330,256

1
25

£10,486

Outputs Achieved
As part of the application for funding applicants have to declare the outputs they will
achieve if they are awarded funding.
Project outputs
Forecast
All Priorities
Number of jobs created (FTE)
23.9
Wage bill change
£429,050
Number of businesses directly
19
benefitting#
Type of Investment
Capital Investment in business
process / equipment
Capital Investment in IT
equipment
Capital start up aid
Diversification of products and
services
58

Achieved
37.9
£695,000
18
14

3
3

Comments

Investment in new or existing
5
workplace
Investment in processes to
export goods or services
Marketing of new / existing
products
Support for farm productivity (Priority 1)
Reduction of NH3
Reduction of SO2
Area (Ha) concerned with
investments for saving water
Number of new products
9
9
Number of new techniques
9
10
Support for Micro and Small Enterprises and farm Diversification
(Priority 2)
Type of business
Agriculture, forestry, fishing
1
Construction
2
Food and drink
2
Sport and recreation
3
Other
3
Type of support
Business Creation
3
Business Support
8
Support for Rural Tourism (Priority 3)
Additional number of day
7800
7800
visitors
Additional number of overnight
4800
4800
visitors
Type of support
Population benefiting from
improved tourism
23000
23000
infrastructure
Provision of Rural Services (Priority 4)
Rural population benefitting
47700
61000
Support for cultural and heritage Activity (Priority 5)
Rural population benefitting
38000
47000
Support for Increasing Forestry Productivity (Priority 6)
Number of new techniques
1
1
Number of new products
# definition changed during programme to only allow the applicant business to be included
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Vale Action
Priority
Increasing farm productivity
Supporting micro and small
businesses and farm diversification
Boosting rural tourism
Providing rural services
Providing cultural and heritage
activity
Increasing forestry production
TOTAL

No of
Projects
10

Value £

Comments

£263,027

15

£491,192

5
4

£251,751
£276,704

34

Project outputs
Forecast
All Priorities
Number of jobs created (FTE)
66.79
Wage bill change
£772,835
Number of businesses directly
17
benefitting
Type of Investment
Capital Investment in business
process / equipment

Achieved

Comments

57.6
£889,890
15

17

Capital Investment in IT
3
equipment
Capital start up aid
3
Diversification of products and
8
services
Investment in new or existing
1
workplace
Investment in processes to
2
export goods or services
Marketing of new / existing
products
Support for farm productivity (Priority 1)
Reduction of NH3
Reduction of SO2
Area (Ha) concerned with
investments for saving water
Number of new products
2
Number of new techniques
20
20
Support for Micro and Small Enterprises and farm Diversification
(Priority 2)
Type of business
Agriculture, forestry, fishing
8
Food and drink
1
Manufacturing
1
Services
1
60

Sport and recreation
3
Other
1
Type of support
Business Creation
2
Business Support
13
Support for Rural Tourism (Priority 3)
Additional number of day
31,303
35,000
visitors
Additional number of overnight
11,578
11578
visitors
Type of support
Destination management
1
plans
Places based partnerships
1
Population benefiting from
66,000
96,000
improved tourism
infrastructure
Provision of Rural Services (Priority 4)
Rural population benefitting
39076
39076
Support for cultural and heritage Activity (Priority 5)
Rural population benefitting
26000
26000
Support for Increasing Forestry Productivity (Priority 6)
Number of new techniques
Number of new products
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Project grant expenditure
Number of parish/village/town appraisals
and development plans assisted
Number of partner organisations engaged in
community activities
Number of community events held to identify
areas of need/disadvantage
Number of community events held
Number of additional facilitators in place
Number of new community ICT/e info access
points or learning centres
established/enhanced
Number of ICT/other training places filled
Number of contacts made by advisory
services
Number of new youth/community initiatives
established/assisted
Number of individuals within target groups
assisted via new transport
schemes/initiatives
Number of ICT/transport user groups/forums
established /assisted
Number of community radio stations
supported with Salisbury Plain News etc
Number of radio programmes broadcast
on/about Salisbury Plain
Number of press releases delivered on or
about Sustain the Plain
Number of social/economic support
initiatives established /assisted
Number of community facilities set
up/improved
Number of training days delivered
Number of target group support groups
established/assisted
Number of
voluntary/community/organisations/projects
established or assisted
Number of contacts made by advisory
services
Number of environmental or heritage
activities / events supported
Number of environmental appraisals/project
studies carried out

Sustain the Plain
2002 to 2007

Plain Action
2007 to 2013

Output

£1.92m £1.98m
15
159
79
184
268
9
605
204
93
30
1
10
185
257
59
38
1890
25
113
6132
2

153
8
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Comment

Number of training days delivered
Number of parishes/community groups
advised/assisted re local environment &
heritage
Number of energy/waste minimisation/other
initiatives involving target group individuals
Number of new sustainable
tourism/recreation products and packages
supported
Number of farms/ businesses supported
Number of local business networks
established
Number of new products supported
Number of businesses receiving
environmental advice
Basic services for the economy and rural
population – number of actions
Village renewal and development Number of
villages where actions took place
Training and information – number of
participating economic actors to supported
activities

4287

107
80
1

6

18

178

68
1
7
19

21
23
902
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What now for LEADER?
LEADER funding has been accessible in Wiltshire since 2002 through three tranches
of funding, 2002 to 2007, 2008 to 2013 and 2014 to 2020. In that time over £10m
has been distributed in grants to rural businesses and organisations in Wiltshire.
When the UK leaves the European Union in January 2020 LEADER funding from the
RDPE (Rural Development Programme for England) which comes from the EU’s
CAP (Common Agricultural Policy) will no longer be available.
As a replacement for the EU funding the British Government has put into place the
“Shared Prosperity Fund”. Local Enterprise Partnerships will be able to bid for
monies from this fund using their Industrial Strategy to evidence the need. The
Swindon and Wiltshire Local Enterprise Partnership has been very supportive of the
LEADER Local Action Groups in Wiltshire and it is hoped that funds will be available
to continue the 19 years of supporting communities, rural organisation, micro and
small businesses in rural Wiltshire.
At the time of writing the formal public consultation by the Government has yet to
take place having originally been set for February 2019 and was set to be after the
Spending Review in the Autumn of 2019 which was then put back to the Autumn of
2020 and has now been pushed back to Autumn 2021. So, it is not known what
funds will be available nor how any new grant scheme will be administered. As soon
as details become available Swindon and Wiltshire Local Economic Partnership will
put them on their website.
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Thanks

Squadron Leader Andy Spiller

The staff of Plain Action and Vale
Action would like to thank the following
for their help and support during the
programme:

David Saul
Independent
Rick Kavanagh

RAF Boscombe Down

Army HQ SW

Kim Gibson
Army HQ SW

Plain Action Board Members

Brian Clake
Community First

Cllr Fleur De Rhé-Philipe MBE
Wiltshire Council / SWLEP

Vale Action Board members

Geraldine Wimble
Independent

David Wildman

Geraldine McKibbin

Tidworth Chamber of Commerce /
Independent

Independent

Phil McMullan

Len Turner

Melksham Community Area

Warminster & Villages Development
Trust

Ann Maidment
Countryside Landowners and
Business Association

Doug Roseaman
Wiltshire Museum / Independent

Sally Cross

Sue van Leest (Harper)

Independent

SW Army Head Quarters

Catharina Davis

Catharina Davis

Wessex Chamber of Commerce
/Inspire

Wessex Chamber of Commerce
/Inspire

Holly Traynor

Dawn Lyndene

The Enterprise Network

Army HQ SW

Peter Wragg

Tony Pickernell

SWLEP

Tidworth Community Area

Andi Whitcombe

Michael Mounde

NFU

Heart of Wessex LAG

Becky Butland

Sqn Leader Ali Morton

NFU

RAF Boscombe Down

Edward Humber

Flt Lt Emma Bean

NFU

RAF Boscombe Down

Robert Underhill

Malcolm Irons

Independent

Independent

Rebecca Goddard

Robert Underhill

Corsham Community Area

Independent

Campbell Ritchie

Gail Smith

Independent

Army HQ SW

Ayhan Dawood

Andi Whitcombe

Independent

NFU

Stefan Barbaruk

Becky Butland

Inspire / Independent

NFU

Jonnie Jeeves

Edward Humber

Independent

NFU

Tom Mason

Cllr Graham Wright

Countryside Landowners and
Business Association

Wiltshire Council
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Other Organisations

Baroness Jane Scott
Cllr Fleur de Rhé-Philipe MBE
Alistair Cunningham OBE
Tim Martienssen
Simon Hendey
Rory Bowen
Julian Head
Kate Forrest
Ali Morgan
Graham Huxter
Vicky Burton
Pauline Stennard
Russell Folwell
Jubilee Lorne
Rochelle Bousfield Adams
Nayeema Abourachid

Ian Hague
Alan Titcombe
Sally Rackard

Wiltshire Association of Local Councils
(WALC)
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