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Welcome to the final report on the work of Plain Action
over the last five years.
Plain Action is the only Local Action Group which has
been working alongside the military by helping the
integration of service personnel into the civilian
community. Projects include those such as Layers of
Larkhill, with Julian Richards leading school children and
young soldiers on activities such as excavating on the old
WW1 camps, building a Roman garden and a prehistoric
hut. The MCI (Military Civilian Integration) land use report
looked at sites around military towns that may become
available for development and helped significantly in that
process.
Helping to train people ready for employment in the area has been an aim of the
programme. Among those projects, Skilled for Health worked with service
dependents providing training in basic skills, Wellington Academy was helped to
build a construction craft training area and Learning Curve was helped to provide
courses in Child Care.
Finally, there was our work in helping to create jobs and businesses. Plain Action
worked with a number of small businesses, either helping them to set up or
expand. Wessex Chambers, the association of Chambers of Commerce, hosted
events that encouraged businesses to come together and network, with an aim
to increase the economy in the area, whilst Enterprise Wiltshire was helped to
convert two business units at Castledown Business Park into small offices for
start up businesses.
So what of the future? With the growth of the military on Salisbury Plain over the
next six years, we would like to continue what has been a very successful
relationship over the last two programmes. Currently only about two thirds of the
county has access to LEADER funding, so with Lyneham becoming the new
Technical Defence College, we would like to seek the opportunity to enlarge our
area and perhaps work there as well.
Unfortunately the next programme will not be available until January 2015 so
there will be a gap of twelve months between the programmes but this will give
us an opportunity to discuss with communities what they would like to see the
LEADER funding helping.
Fleur de Rhé-Philipe, Chairman
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WHAT IS PLAIN ACTION?

Plain Action is a rural development programme improving life for those living and working on and
around Salisbury Plain. It operates throughout the area indicated on the map at the end of the booklet.
It is a ‘Local Action Group’ funded by the EU and Defra under the Rural Development Programme
England (RDPE) 07-13 with £1.92m available for projects within the themes and objectives of the Plain
Action area.
Plain Action is governed by local people representing the community partnership areas, businesses, the
voluntary sector, the military establishment, and Wiltshire Council.
There are 15 similar Local Action Groups in the South West and 65 in England.
Objectives and themes
Plain Action’s key objectives are:
To maximise the skills, abilities, and opportunities of all those living and seeking work in the area,
particularly in the context of the opportunities presented by the military establishment, and the
skills of those leaving it.
To strengthen the long term economic performance of the area by supporting initiatives that
nurture enterprise, cross sectors and remove barriers.
To work for cohesive, stable and sustainable communities throughout the area by addressing
current imbalances and geographical and social isolation.
Running through these objectives and ideally through all projects and activities are two themes:
To further understanding of the increasingly essential contribution of the military establishment
to the prosperity of the area and to ensure full military/civilian integration of all activities including
strategic planning.
To encompass the challenges and opportunities presented by climate change and environmental
issues in the unique environment of Salisbury Plain.
Grants to deliver the Programme through Activities and Projects
Plain Action works through funding a large range of activities and projects run by voluntary, business
and public sector organisations.
Who is eligible to apply and receive funding ?
Small businesses (below ten employees and E2m turnover).
Larger businesses in farming (agricultural diversification), tourism, and similar.
Parish Councils and other statutory bodies (but not for statutory activities).
Constituted local clubs, associations and groups.
Other formally constituted voluntary sector and non-profit organisations.
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1
SKILLED FOR HEALTH
Run by:
Army Primary Health Care Services
Plain Action grant: £21,600
Total project cost/value: £64,800
Duration: 14 months
Key partners:
Army Welfare Services,
Community Centres,
and the Tidworth Leisure Centre

Project Description
Skilled for Health is a large programme across Wiltshire and beyond, engaging
military dependents with young children on health and related matters, with
associated gains in basic and social skills, confidence and moves towards
training and work. The Plain Action funding was specifically to support sessions
and courses in Tidworth, Bulford and Larkhill, engaging the civilian community
as well.

Outcomes / Benefits
Data was collected from the Bulford Medical
Centre regarding the number of visits to doctors
and health professionals.
This showed a
decrease
in
attendance
by
learners,
representing a large cost saving and an
increase in confidence on their part . When this
is mirrored across all four garrisons this shows
a strong influence and impact for both civilian
and army families and that, for a small cost,
great outcomes can be achieved.
Any
improvement or change made by one member
of a family has an impact on the wide
community.
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Contact: Mrs Lydia Baos
Tel: 01980 603477 / 07771 887086 , email: Lydia.baos862@mod.uk

2 & 38
PROJECT INSPIRE
Run by:
Community First/
Youth Action Wiltshire
Plain Action grant: £64,552 and
£122,546
Total project cost/value: £92,252
and £164,080
Duration: 3 years
Key partners:
Wiltshire Council, Colleges,
Connexions, WASP

Project Description
Project Inspire provides training and accreditation to young people aged 16-25
years, who are not in employment and education (NEET). The project supports
young people who need assistance getting back into education or into
employment or training, escaping the cycle of crime, or who have learning
difficulties / disabilities which would otherwise prevent them reaching their full
potential. The strength of the project lies in its focus on the individual, allowing
each young person to find their own solutions to their problems.

Outcomes / Benefits
Inspire provided a wide variety of practical
activities and courses, such as basic mechanics,
some of which were supported by community
volunteers (including a retired teacher). The
project provided accredited Leadership training.
Twelve young people achieved a level 1
qualification in sports leadership and ten
achieved accreditation through NOCN in
leadership techniques.
The project provided each young person with
individual key work provision which was aimed at
overcoming barriers to progression.

Contact: Steve Crawley
Tel: 01380 729813 / 07818 077764 , email: steve@youthactionwiltshire.org
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3
BUSTARD COUNTRY
Run by:
The Great Bustard Group
Plain Action grant: £38,000
Total project cost/value: £61,500
Duration: 2 years
Key partners:
Hawk Conservancy Trust

Project Description
Bustard Country is a project to promote the Great Bustard to new and more
varied audiences, increasing the profile, footfall and expenditure associated with
the Great Bustard. The project is specifically aimed at enhancing the website,
establishing a higher profile within the local tourist industry, joint operations with
other tourist attractions and enhanced IT marketing.
Outcomes / Benefits
The numbers of visits rose through initiatives started during the period of Bustard
Country, which continued to run after the period of funding ceased. The
Marketing and Publicity actions have led to an increased profile which, as well as
directly increasing visits, have allowed the acquisition of self sustaining funds
through advertising, and new in house IT skills for
continued web site development.
Over the life of the
Plain Action project seven new volunteer posts have
been created and filled.
During the period of Bustard Country there has been
continued press interest in the Project. The arrival of
more wild born chicks made four national newspapers in
2011 as well as many local publications. Filming on
Salisbury Plain took place with BBC’s Countryfile,
Escape to the Country (specifically featuring Salisbury
Plain) and even Songs of Praise. There were articles in
Shooting Times and The Field and the project appeared
in two national broadsheets as good news stories.
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Contact: Mr David Waters
Tel: 01980 611686 /07974 785426, email: davidwaters@greatbustard.org
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SUPPORTING TIDWORTH FAMILIES - HOMESTART KENNET
Run by:
Homestart Kennet
Plain Action grant: £20,000
Total project cost/value: £30,889
Duration: 9 months
Key partners:
Wiltshire Council, Home-Start UK
Army Fund

Project Description
Supporting Tidworth Families expands the service currently offered to Tidworth
families, both military and civilian, enabling Homestart Kennet to support an
additional thirteen families with six months of weekly home visiting in the relevant
year, resulting from the enlargement of the garrison towns in the near future.
This project enables weekly home visiting, offering direct support to children and
practical help, advice and emotional support to parents, by trained and
professionally supervised volunteers, to families with at least one child under
five.

Outcomes / Benefits
This project has enabled HSK to raise its profile in Tidworth and ensure a
focussed approach to that local area. Partnerships with Children’s Centres,
Health Visitors, Army Welfare Services and SSAFA have all been further
developed to ensure complementary support for local families. Out of 22 families
referred, 15 have been allocated to the PA project and offered support. Military
families are offered structured support to face the challenges of separation from
partners whilst coping with their own health, family issues, rural isolation,
unemployment, several children under five and depression.
HSK exists to
provide support, monitoring and reviews for families and volunteers within their
Quality Assurance framework. PA funding has helped to enable the work to
continue.

Contact: Karen Carter
Tel: 01672 515370, email: homestartkennet.m@btconnect.com
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5
MUSEUM OF ARMY FLYING - VIEWING PLATFORM
Run by:
Museum of Army Flying
Plain Action grant: £39,500
Total project cost/value: £45,497
Duration: 1 year
Key partners:
Ministry of Defence, Test Valley
Borough Council

Project Description
The only way to view the flying area was from ground level in front of the
museum. An elevated platform would give a better view of the aircraft both on
the ground and in the air.
The construction of a balcony on the Museum of Army Flying’s north east side
(airfield facing) provided the museum with an observation and interpretation area
enabling the general public, aviation enthusiasts and specialists to photograph
and view the operation of military fixed–wing aircraft and helicopters, including
display and historic flights.

Outcomes / Benefits
The addition of the balcony has allowed the
Museum of Army Flying to review the nature of
the displays it provides, with a higher vantage
point from which to view them. This, in turn, has
helped the museum to increase the number of
visitors. It has also allowed aviation
photographers, both professional and amateur,
to have better access and positioning to
photograph the displays as well as individual
aircraft.
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Contact: Neal Martin
Tel: 01264 784421 , email: administration@flying-museum.org.uk
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POST POINTS
Run by:
Community First
Plain Action grant: £30,850
Total project cost/value: £45,600
Duration: 18 months
Key partners:
Wiltshire Council

Project Description
Many rural areas have seen the local Post Office close. Post Points are a way
that communities can set up and run Postal services such as parcel collection.
The location of the Post Point could be the village public house, the village hall
or at the parish council offices-anywhere that provides easy public access. Run
by volunteers it can continue to provide the post office service that was lost. As
well as helping communities to set up Post Points, the project produced a toolkit
for communities looking to set up and run a scheme.

Outcomes / Benefits
The idea of a simple solution to replacing the
Post Offices being lost in the rural community
by a volunteer based option was one which
many people enthused about. The project
produced all the necessary information and
guidance for communities to set up their own
version of a Post Office. Within the plain
Action area, although there were a number of
inquiries, only one community actually
succeeded in putting a Post Point in place. The
main reason for many of those enquiries failing
was the on-going cost of the Royal mail
collection from the proposed Post Point.

Contact: Tim Coomer
Tel: 01380 732812 , email: tcoomer@communityfirst.org.uk
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FAMILY SUPPORT - HOMESTART SOUTH WILTS
Run by:
Homestart South Wilts
Plain Action grant: £17,250
Total project cost/value: £23,000
Duration: 9 months
Key partners:
Wiltshire Council, Home-Start UK
Army Fund

Project Description
Homestart South Wilts has been at the forefront of helping families through
difficult times in south Wiltshire.
This project expanded Home-Start South Wiltshire’s support to families in the
Plain Action area. The funding enabled the recruitment and training of 6 new
volunteers to provide support to an additional ten families. The volunteers
worked with the families to provide support and to help them understand the
needs of parenting.

Outcomes / Benefits
From the beginning of the project 22 referrals
were received, of whom eight were military
families. Fourteen volunteers were placed with
families; ten new volunteers were recruited and
nine completed an eight week preparation
course between September and November
2011.
Networking and training opportunities during the
period: attending Wiltshire Council Children and
Families Voluntary Sector Forum, Volunteer
Managers Network, Home-Start UK training,
meetings with Kennet Home-Start.
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Contact: Becky Stephens
Tel: 01980 676237, email: becky@homestartsouthwilts.org.uk

8
ART IN THE GARDEN
Run by:

Project Description

Friends of Urchfont Gardens

New friendships were formed,
different experiences of army
life shared and new skills
developed, with this art based
learning project. This project
involved collaborative working
with nine women from Tidworth
on a special ceramics project.
It entailed making a ceramic
installation set into a fallen oak
log in Urchfont Manor’s
grounds. It is hoped that this
work will survive more or less
permanently in the garden.

Plain Action grant: £1,674
Total project cost/value: £2,837
Duration: 1 month

Outcomes / Benefits
The project attracted nine women from military
families, seven of whom had at least one preschool age child.
Those who took part
benefited in many ways with
excellent
feedback from them. On balance, the idea of
encouraging these women to take part in
something way beyond their life experience
was adventurous - and it worked.

Contact: Lesley Andrews
Tel: 01672 540180 , email: Lesley.andrews@virgin.net
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GETTING STARTED

Project Description
The community in Shipton Bellinger spent over
two years obtaining land for allotments. One of
the first things that had to happen, when access
was granted, was to erect a fence round the site.
The allotment society came to Plain Action for
help in funding the new fence.

Run by:
Shipton Allotment Society
Plain Action grant: £2,974
Total project cost/value: £3,965

Outcomes / Benefits
All 44 allotments are taken, including five serving military plot holders, and there
is a short waiting list. The allotments have brought together many people in the
village with "younger" families and the pre-school involved. There are comments
such as “I have lived in the village for over ten years and I’ve never spoken to as
many people as I do when I go to the allotments". There are now plans for a
Club House and for all to have water butts, in order to reduce the water bill.
Much has been learnt, ranging from, "What's a vine weevil & flee bee" to "How to
manage our cash-flow".
Contact: Becky Stephens
Tel: 01980 842566 , email: beckyisbest@hotmail.com
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9 & 33
GREAT STONES WAY
Run by:
Friends of the Ridgeway
Plain Action grant: £5,000 and
£24,750
Total project cost/value: £43,000
Duration: 18 months
Key partners:
Defence Estates, Wiltshire Council,
North Wessex Downs AONB

Project Description
Friends of the Ridgeway wish to open up a path, The Great Stones Way, from
the southern end of The Ridgeway at Avebury up onto Salisbury Plain, and via
Stonehenge to Old Sarum. This would provide walkers with improved access to
little-known countryside, linking two great megalithic monuments and generating
economic benefits through tourist revenue for small enterprises, as well as
recreational opportunities for communities along the route. The economic
feasibility study, project PA023, quantified the demand, costs and benefits of the
project, and the ensuing project aims to commission the Way.

Outcomes / Benefits
Public footpaths already connect Avebury and
Stonehenge; the project wanted to formalise
this and create a national walk.
On the second stage of the project, difficulties
arose in attempting to find a suitable route that
could take the projected number of walkers and
not damage the areas of outstanding natural
beauty or the wildlife habitat it would pass.
Some of the footpaths were upgraded, but the
project was postponed whilst further public
consultation is being considered.
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Contact: Jeff Goddard
Tel: 0118 9478556 , email: jandjgoddard@googlemail.com
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FACILITIES FOR THE DISABLED, ST NICHOLAS CHURCH, FYFIELD
Run by:

Project Description

Fyfield PCC

The project enabled the
addition of toilets to the
church, bringing it into
greater public use as a
general meeting place. This
is the only public meeting
place in the small Hampshire
village of Fyfield.

Plain Action grant: £4,589
Total project cost/value:
£16,996
Duration: 6 months

Outcomes / Benefits
The toilet has been used for regular services and church concerts and events,
such as the annual fete in July, where numbers have increased. The church has
reported increased use by the local school, which includes MOD families. It is
planned to use the church for Local Election voting, Parish Council meetings and
events.
Contact: Mrs Anne Youngs
Tel: 01264 722106, email: youngsandvernon@btinternet.com
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IMPROVED FACILITIES AT CHURCH OF THE HOLY SAVIOUR, ERLESTOKE
Run by:
Erlestoke PCC
Plain Action grant: £9,999
Total project cost/value: £27,024
Duration: 10 months
Key partner:
Kennet District Council

Project Description
The installation of two toilets, a kitchenette and a fire
exit/entrance with a disabled access. This meant resiting the organ, the font and three stone
monuments. The church can now be used for non
religious purposes, social events, parish council and
other meetings, and as a polling station as there is
no other public building available for these purposes
due to the village hall closure two years ago.

Outcomes / Benefits
The church received an award from the Salisbury Diocese (one of only three
given in 2010) for making the church more accessible. The church is used for
church services, children’s craft workshops, monthly book swaps / coffee club,
PCC and Parish Council meetings, visiting bellringers, children's religious
themed movie nights once a month with supper provided and bingo fundraising.
The Brownies have returned after leaving on the closure of the old village hall.

Contact: Christine Hampton
Tel: 01380 830204
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WARMINSTER COMMUNITY RADIO
Run by:
Friends of Warminster Community
Radio
Plain Action grant: £58,112
Total project cost/value: £77,483
Duration: 8 months
Key partners:
Warminster Town Council,
Ministry of Defence

Project Description
WCR were looking to upgrade their existing facilities and to secure a long term
future for the radio station. The station already had a successful repution training
presenters and wanted to extend this work and provide more studio space. The
funding helped to refurbish the existing studios, convert a store cupboard into a
studio, enlarge the existing training area by including a storage area and help to
secure a 25 year lease on the studios from Warminster Town Council.
Outcomes / Benefits
The improved facilities have enabled a higher
degree of teaching and learning. This, coupled
with the support received from Plain Action,
strengthened the application to Ofcom, the
radio licensing body, for a licence which was
granted in mid 2011. From early 2012 WCR
was broadcasting and benefitting around
20,000 people in the Warminster and
immediately surrounding areas, increasing its
listenership and participation in the community.
In conclusion the project has been very
successful; lessons learned being that planned
timescales involving external organisations
cannot be relied upon and budgeting must
always include considerable provision for the
unexpected.
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Contact: Mr
Barry
DavidMole
Waters
Tel:
01980
611686
/07974
785426,bmole@talk22.com
email: davidwaters@greatbustard.org
Tel: 01985 212671, email:
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QUIET AREA CONSERVATORY, SHIPTON BELLINGER PRE-SCHOOL
Run by:
Shipton Bellinger Pre-School
Plain Action grant: £4,589
Total project cost/value: £16,996
Duration: 6 months

Project Description
The pre-school wanted to
provide a quiet area for
the children and the
funding
enabled
the
construction
of
a
conservatory
alongside
the pre-school’s building.

Outcomes / Benefits
The area is used every day to give extra support to
individual and small groups of children. The staff have a
lot of paperwork to complete and the conservatory can be used instead of trying
to find a quiet corner in the busy noisy playroom. Visiting outreach agencies
have made use of the quiet space and meetings can now be held with other
visitors and parents in a bright, comfortable and quiet room. “Thanks to Plain
Action the conservatory has definitely enhanced our pre-school and will enable
us to give even more support to the children we currently have and those who
come to us in the future.”
Contact: Mrs Trish Rowell
Tel: 01980 847204 , email: shiptonpreschool@tiscali.co.uk
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MAYFLOWER MARQUEES BUSINESS EXPANSION
Outcomes / Benefits

Run by:

Mayflower
Marquees
Mayflower Marquees
can now cater for three
large functions at once Plain Action grant: £3,757
and is able to employ
Total project cost/value:
staff all week rather than
£5,009
just at weekends – a
more economical use of
manpower with less time
pressure. The dance floor and chairs have been
hired out several times in their own entity, creating
additional revenue.
A manager has been
employed, with extra equipment and turnover
requiring the larger unit .

Project Description
The company aims to
provide beautiful, superbly
equipped marquees in a
slick
and
professional
manner. Whilst built up on
the back of military demand
around the Salisbury Plain
area and region, demand is
now from a much wider
customer base.

Contact: Graham Hales
Tel: 07919 487976, email: info@mayflowermarqueehire.co.uk
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WYNDHAMS HALL AMESBURY
Run by:
Amesbury PCC
Plain Action grant: £93,000
Total project cost/value: £460,000
Duration: 12 months
Key Partners;
Salisbury Diocesan, Hills Waste
Solutions

Project Description
Amesbury PCC owned the old Mellor Hall next to the church. The building was
old and required significant maintenance but less than 100m away was the very
much larger Wyndhams Hall , the old Royal British Legion hall. Although it had
been empty for a number of years the PCC could see the potential. The grant
helped to purchase Wyndhams and to completely refurbish it to provide a main
hall, kitchen, meeting rooms, parish office and a youth club. At the same time the
Mellor Hall was sold to provide some of the funds for the refurbishment.

Outcomes / Benefits
There is a range and diversity of user groups
including
a
weekly
group
helping
disadvantaged children, art, keep fit, belly
dancing, amateur dramatics, and a youth
group, with new groups bringing forward new
leaders.
The centre has made significant
progress in building links with the Armed Forces
families in the area. There is now a paid
manager, cleaner and janitor in place. The
refurbishment and maintenance have put over
£350k into the local economy. The community
is proud of its new facility.
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Contact: Mark Douglas-Withers
Tel: 01980 623103, email: wyndhamhall@btconnect.com
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SUSTAINABLE COMMUNITIES MCI
Run by:
Wiltshire Council
Plain Action grant: £37,500
Total project cost/value: £50,000
Duration: 6 months
Key partners:
Ministry of Defence

Project Description
A study into effective and innovative ways of enhancing the sustainability of
communities in the settlements across Salisbury Plain which have significant
military presence, including Bulford, Larkhill and Tidworth/Luggershall.
Consultancy and consultation work included key factors re planning and
providing
appropriate services and infrastructure in military / civilian
communities.

Outcomes / Benefits
The Project Brief identifies that the
key purpose of the study is to:
“… rigorously explore and improve
understanding of the dynamics of
existing communities, including the
impacts of the proposed changes
to these settlements as a result of
the Salisbury Plain Super Garrison
project. It will need to investigate
how planned investment in the
area could be used as a catalyst to
improve the sustainability of those
communities.”

The report produced has allowed both civilian
and military communities to identify land that
could be used for the benefit of the local
community and economy. In the main, it
provided a schedule of sites that could be used
for business development. This was then linked
to the Military redundancy plans during 2012-15
which have seen business incubation units built
on some sites, for service personnel who may
be starting up their own businesses. With the
proposed super garrison on the Plain the report
is now being used to inform the developments
that will lead from the increase in both the
military and civilian populations.

Contact: Ian Cambrook
Tel: 07866 360334, email: iancambrook@googlemail.com
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APPLIED LEARNING CENTRE, WELLINGTON ACADEMY
Run by:
Wellington Academy
Plain Action grant: £93,730
Total project cost/value: £125,000
Duration: 6 months
Key partners:
Wiltshire Council, Wiltshire College

Project Description
Wellington Academy identified the need for additional accommodation that could
be used to train service leavers in construction industry trades. Two industrial
units on the Castledown Business Park, Ludgershall, were leased and plans
drawn up to fit them out as workshops. Following a six months fitting out, the first
bricklaying course began in September 2012. This has been followed by
plastering, painting and decorating, and woodwork.

Outcomes / Benefits
As a result of the project, a summer school
and an adult course were set up. Over 80
students studied bricklaying in the academic
year 2012 - 2013. Working with the military
and civilian employment teams, this led on to
widening the courses provided to include
plastering, painting, decorating, tiling and
woodwork.
From this experience with the construction
trades, the academy is now considering what
other vocational trades it could offer.
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Contact: Rob Wood
Tel: 01264 405060 , email: robertwood@thewellingtonacademy.org.uk
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GURKHA VARIETY STORE
Run by:

Outcomes / Benefits

Gurkha Variety Store

The business has also
attracted customers from
the wider community. Sales
exceeded the budgeted
figure in the first few
months of trading.

Plain Action grant: £9,999
Total project cost/value:
£16,380
Duration: 6 months

Project Description
This business has been established by four service leavers, with Plain Action
supplying equipment for the set-up of a new shop selling a wide range of spices,
fresh meat, fruit and vegetables, etc. in Tidworth with an emphasis of supporting
the diverse foreign and commonwealth service men and women and their families.

Contact: Bhim Bahadur Gurung
Tel: 01980 847307 email: gurkhavarietystore@btconnect.com
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OUTSIDE LEARNING SPACE, ALL SAINTS INFANT SCHOOL, DURRINGTON
Run by:
All Saints Infant School,
Durrington
Plain Action grant: £8,761
Total project cost/value:
£15,876

Outcomes / Benefits
Having the building on the
field has allowed it to be
used by the community for
events at weekends and
evenings, such as car
boots sales and outdoor
plays.

Project Description
The school wanted to make more use of the playing fields it has by both the
children and the public. The answer was the construction of an outdoor covered
performance area that could be used by the school and local community groups.

Contact: Headteacher
Tel: 01980 652468, email: head@allsaints-inf.wilts.sch.uk
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LAVERTON HALL
Run by:
The Laverton Institute Trust
Plain Action grant: £90,000
Total project cost/value: £130,100
Duration: 6 months
Key partners: Westbury Town
Council

Project Description
The Laverton Hall is a Grade II listed building owned by Westbury Town Council
and in part used as its offices. The first phase of the refurbishment was the
ground floor to provide offices and meeting rooms. Plain Action helped with the
second phase, the refurbishment of the main hall including exposing the original
wall features, provision of heating, air conditioning and PA systems. The work
also included installation of male and female toilets as well as overhauling the
existing kitchen. Possibly the main achievement was the cleaning and
refurbishment of the large stained glass windows at the end of the hall.

Outcomes / Benefits
The refurbishment of the hall has given
Westbury a modern large facility in the centre of
the town. As the works progressed bookings
were rising. A year on, the hall is used for a
variety of activities, including wedding
receptions, film nights, theatrical productions, as
well as regular activities such as children’s and
adults’ dance lessons, Citizen Advice sessions,
credit union meetings, exercise classes and
club and group meetings.
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Contact: Stephen Andrews
Tel: 01373 822232 , email: stephenandmary1@btinternet.com

22 & 45
REAL COOKING
Run by:

Outcomes / Benefits

Real Cooking

Following the installation of
the
equipment,
Real
Cooking has been able to
increase
the workload
which in turn has meant
that they have been able to
take on more staff.

Plain Action grant: £9,999
Total project cost/value:
£22,379
Duration: 6 months

Project Description
Relocation and expansion of a catering company, specialising in catering for
private and corporate clients, to Castledown Business Park, Ludgershall. The
application was for grant investment to purchase equipment to fit out the new
commercial unit, enabling the company to expand and grow in the future,
employing local people and supporting the local economy.
Contact: Daniel McEvoy
Tel: 07734 052120, email: dan@realcooking.co.uk

23 & 49
TIDWORTH and DEVIZES YOUTH WIND BANDS
Run by:
Wiltshire Music Service
Plain Action grant: £4,500
Total project cost/value:
£6,000
Duration: 1 year

Project Description
The purchase of instruments not normally available
to the children, to provide an educational and
musical experience for children between 10-18
years who are between grade 2-8 standard.

Outcomes / Benefits
The wind bands are going
really well and have
played various concerts.
Without Plain Action’s
support, many children
would not have started
their musical journey. The
schools are really pleased
with the effects it is having
on the children. They are
learning how to be a
responsible part of a
team.

Contact: Cheri Richens
Tel: 01980 611670 / 07850537391, email: cheririchens@gmail.com
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LARKHILL PLAY AREA

Run by:
Durrington Town Council
Plain Action grant: £70,000
Total project cost/value: £147,000
Duration: 6 months
Key partners:
Durrington Town Council, Wiltshire
Council, Army Central Fund, SSAFA,
ABF, Aspire

Project Description
The old play area dated back to the 1960s, was tired, in need of maintenance,
and it had become a target for vandals. Residents working with the town council
and the local garrison commander decided to do something about it. A plan was
drawn up for a play area that could be used by children from the age of two
years through to eighteen years old. After an extensive consultation on what
equipment to include and a fund raising campaign, work began. A construction
period of four months saw the old play area turned into one of the best facilities
in the area.

Outcomes / Benefits
The Project excelled all expectations and has
delivered enormous play value to all users. The
feedback from users is that that it is a place
where they can meet
to make friends,
communicate and feel part of the community.
The project also brought the community
together and people saw what could be
achieved. This resulted in a working group of
military and civilian authorities, and local
residents, taking on the challenge of a
redundant Catholic Church near the play area
and converting it into a community centre.
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Contact: Mary Towle
Tel: 01980 654772 , email: Durringtontowncouncil@btinternet.com

25
MAKING TRACKS

Run by:
Community First
Plain Action grant: £39,845
Total project cost/value: £53,338
Duration: 2 years
Key partners:
Wiltshire Council

Project Description
In rural areas, with limited public transport, many young people find it difficult to
get to work. Community First set up the Making Tracks project to help to solve
this problem. Young people can hire a 50cc motor scooter for a period of
approximately six months whilst they save enough money to buy their own. The
project staff work with the young people helping them to obtain their motorcycle
licence.

Outcomes / Benefits
Thirty users were assisted with Compulsory
Bike Training and equipment including bike
jackets, gloves, helmets, high visibility jackets
and trousers, so that they could legally ride on
the road and attend their education,
employment or training places. Twenty-seven
users required a bike loan from the scheme to
access their work, education or training
placement, the other three users supported
through this element of the project already had
access to a privately owned road legal moped.

Contact: Liam Tatton-Bennett
Tel: 01380 729816 email: ltatton-bennett@communityfirst.org.uk
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RESTAURANT HAWK CONSERVANCEY

Run by:
Hawk Conservancy Trust
Plain Action grant: £99,999
Total project cost/value: £376,000
Duration: 9 months

Project Description
The Hawk Conservancy Trust needed help in funding the construction of a new
restaurant at its premises just outside Andover on the A303. The existing
restaurant began life as a cow shed, before becoming a monkey house, and
then being converted into a small restaurant seating 35 people. During the main
tourist season, it just wasn’t big enough to cope with the demand. Their aim was
to build a 100 seat restaurant which, outside the main tourist season, could also
be used for corporate functions.
Construction began in October 2011, with work being carried out over the winter
period, so as to have a minimal effect on visitor numbers, and was completed for
Easter 2012.
Outcomes / Benefits
One Full Time and nine Part Time jobs have
been created. Within six months of opening,
visitor numbers had risen by 18%.
In addition the Trust obtained a licence to hold
civil weddings and marketed the venue for
corporate functions, helping to bring vital funds
to help run the premises.
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Contact: Penny Smout
Tel: 01264 773850, email: penny@hawkconservancy.org

27 & 52
CHILDCARE TRAINING

Run by:
Learning Curve
Plain Action grant: £36,000 &
£149,597
Total project cost/value: £64,000 &
£249,597
Duration: 3 years

Project Description
A community-based programme of courses, aimed at local residents, including
army dependents, and local businesses. Also, a local information and advice
service to help individuals identify the best learning and skills options to improve
their employment and career prospects.

PHOTO

Outcomes / Benefits
In total, 37 learners were supported through
Plain Action funding and were enrolled on
accredited courses. As a result of this project
Learning Curve has been able to sustain and
embed the delivery of parenting and childcare
based courses within the Plain area,
maintaining an effective partnership with
children’s centres and other local agencies.

Contact: Norma Barrett
Tel: 01225 792500 email: norma@learningcurve.org.uk
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LAYERS OF LARKHILL

Run by:
Durrington Town Council
Plain Action grant: £34,487
Total project cost/value: £42,650
Duration: 1 year
Key partners:
Julian Richards, Bulford Garrison

Project Description
A joint project between the civilian and military authorities in Larkhill which looks
at the history of the area. The project was lucky enough to employ Julian
Richards, the TV archaeologist who, working with children, service personnel
and volunteers, is looking at Larkhill from prehistoric times up to the First World
War. As well as recording oral history they have built a prehistoric hut and a
Roman garden in the grounds of Larkhill Primary School. Their first
archaeological excavation uncovered an unexploded bomb and they have had
the opportunity to help on the excavations at Stonehenge, only half a mile away.
They are already looking at phase 2 of the project which will include building a
First World War army accommodation hut.
Outcomes / Benefits
For the young gunner recruits working on this
excavation, the items found have provided a
strong connection with the soldiers who had
lived and trained there nearly three generations
earlier. A spin-off from the actual archeological
project has been ‘Larkhill Voices’, the oral history
part of the Layers of Larkhill project, recording
the memories of those who have used and lived
in Larkhill over the years. A celebration booklet
was produced, telling the story of Larkhill, from
the time of Stonehenge 5,000 years ago to the
21st century’s modern and ever changing camp.
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Contact: Mary Towle
Tel: 01980 654772, email: Durringtontowncouncil@btinternet.com

29
WARMINSTER ATHENAEUM

Run by:
Warminster Athenaeum Trust
Plain Action grant: £75,531
Total project cost/value: £133,794
Duration: 6months

Project Description
The Athenaeum is one of only a few surviving Victorian theatres and, before the
work started, probably had toilets dating from that time. The toilets were the one
thing that actors and customers complained about. The grant from Plain Action
helped to demolish the existing toilets and then, by including a courtyard
building, new toilets for both the customers and actors. There was even room to
include a shower facility. Being a Grade II listed building meant that all the work
had to be carried out under the scrutiny of the local conservation officers who
were extremely pleased with the final outcome.

Outcomes / Benefits
Having separate toilets facilities for both the
artists and guests has meant that the theatre
can operate more efficiently. However the
greatest benefit is for the guests who now not
only have modern facilities but have more of
them resulting in the queues at intervals being a
lot shorter.
At the same time the toilets have made the
other meeting rooms in the theatre more
attractive to hirers thus increasing their use and
the income to the theatre.

Contact: Antony Jackson
Tel: 01985 213513 email: tonyjacksn@aol.com
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CHURCH TOILET/KITCHEN FACILITIES
Outcomes / Benefits

Run by:
Chilbolton PCC
Plain Action grant: £7,000
Total project cost/value:
£55,000
Duration: 6 months

The Church has become
more family-friendly and
parents now realise that
they can bring young
children to events and
services without having to
dash away, and seating
capacity
has
actually
increased!!

Project Description
Chilbolton is a village that runs for 1.5 miles along a river,with the village hall at
one end and the church at the other. The village hall is in use all the time. The
PCC wanted another community venue and by the addition of a kitchen and
toilets the church is now used for meetings, concerts, plays and recitals, by both
those in the village and outside, giving a welcome additional source of revenue.
Contact: Michael Payne
Tel: 01264 860296 email: michael@mjpayne.f9.co.uk
31
HOME AND MONEY ESSENTIALS PROGRAMME
Run by:
Alabare Christian Care and
Support

Outcomes / Benefits

This was a small grant and
due to the complexities of
Plain Action grant: £5,832
claiming the funds the
Total project cost/value: £7,776 project decided after the
first claim not to draw down
Duration: 1 year
any further funds.

Project Description
This is a life-skills tenancy programme for Service personnel about to leave the
armed forces, ex-Service personnel and dependents, who are at risk of losing
their accommodation or want to improve their skills as they leave military
accommodation.
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Contact: David Millward
Tel: 01722 322882 email: d.millward@alabare.co.uk

35 & 40
WACC

Run by:
Wessex Chambers of Commerce
Plain Action grant: £18,875
Total project cost/value: £18,875
Duration: 6 months
Key partners:
Wilton and Tidworth Chambers

Project Description
Increasing the economy and jobs was a key objective for Plain Action. In
Tidworth and Wilton, Wessex Chambers of Commerce piloted a project to get
more businesses involved in the economy in their areas. Over a period of six
months, a series of networking events was held, inviting local organisations and
businesses to discuss what was going on in their area. From these meetings it
was possible to identify what help or advice was needed.

Outcomes / Benefits
With Chamber committees taking on areas such
as marketing, website, sponsorship, etc. the
profiles of both Chambers have been raised
and they are now seen as more professional
business organisations. Wilton Chamber is now
working with other organisations in the
community such as the Town Team, Council
ANOB, Church, PCC Carnival Committee and
other chambers. Tidworth Chamber now has a
fully operational website and good links have
been established with local bodies such as the
Town Council and the Wellington Academy.
Tidworth has also hosted a meeting with the
Bank of England.

Contact: Stefan Barbaruk
Tel: 01225 355553 , email: Stefan@wessexchambers.org.uk
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36
EDINGTON SILVER SURFERS

Run by:

Outcomes / Benefits

Eddington PCC

The club always had a
waiting list and saw over
sixty older people being
trained. It also brought the
community together as the
trainers were local schoolchildren.

Plain Action grant: £2,136
Total project cost/value:
£2,853
Duration: 1 year

Project Description
Plain Action helped Edington PCC to purchase laptops and pay for the running
costs of its Silver Surfers club. The club, aimed at helping older people in the
area to use IT, was supported by sixth formers from Dauntsey School.
Contact: Felicity Whiffin
Tel: 01380 830069, email: felicity.whiffin@hiq-ltd.co.uk

37
Anything But Plain Darling
Run by:

Outcomes / Benefits

Circular Arts

Over 120 women with a
military background in
eight workshops across
the Plain came together
to produce banners. The
idea has since been
replicated in military
areas around Britain.

Plain Action grant: £7,500
Total project cost/value:
£11,800
Duration: 1 year

Project Description
An arts project working with female service dependents creating silk batik
banners for use in their communities. Funding also came from Military Covenant
grants, and the banners were displayed at the Military Covenant Conference in
2012, after which other military communities took up the idea.
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Contact: Alex Grant
Tel: 01722 324111 , email: alex@circulararts.org

39
SPLITZ

Run by:
Plain Action grant: £45,561
Total project cost/value: £125,800
Duration: 1 year
Key Partners:
Army Welfare Services

Project Description
For service personnel returning home to their families after a tour of duty it can
be a difficult time. SPLITZ counsellors, mentors and support staff worked with
service personnel who found themselves in this situation. By working on a one to
one basis staff were able to help identify the causes of domestic difficulties and
work with clients to help to reduce future issues.

Outcomes / Benefits
SPLITZ worked with two groups of army
personnel on a one to one basis. Clients
attended a numer of sessions working with a
counsellor to help them understand the reasons
for their actions and how they could address
them.

Contact: Fran Lewis
Tel: 01225 777724 , email: fran@splitz.org
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BUSINESS INCUBATION

Run by:
Enterprise Wiltshire
Plain Action grant: £130,000
Total project cost/value: £416,500
Duration: 6 months
Key partners:
Wiltshire Council
Swindon and Wiltshire LEP

Project Description
In a rural area small offices for businesses, especially new ones, are difficult to
find. Tacking two industrial units on the Castledown Business Park at
Ludgershall, Enterprise Wiltshire converted them into 24 small offices spaces.
The offices are fully serviced including broadband connections, printing facilities
and meeting rooms. This was the first of five business incubation centres that
Enterprise Wiltshire are building around the county.

Outcomes / Benefits
Within weeks of the centre opening the first
office was occupied with a steady stream
following. By having staff at the centre able to
help with business grants and signposting to
specialist business advice centres, they hope
that the centre will become a magnet for start up
businesses.
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Contact: Kate Forrest
Tel: 01249 706549, email: Kate.Forrest@wiltshire.gov.uk

43
MALABY RENEWABLES VISITOR CENTRE
Run by:
Warminster & Villages Development
Trust
Plain Action grant: £20,000
Total project cost/value: 30,000
Duration: 6 months

Project Description
Following the construction of a bio-digester plant on the outskirts of the town the
Trust wanted to explore how other renewable energy sources could be used in
the area and to educate the public in using them. The funding allowed a pilot
project to be set up to work with the community looking at the options.

Outcomes / Benefits
This project was contracted to start
towards the end of the programme and
therefore details of the additional use
were not available at the time of going to
print.

Contact: Michael Mounde
Tel: 01980 844363, email: michaelmounde@yahoo.co.uk
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44
DURRINGTON SPORTS PAVILION
Run by:
Durrington Town Council
Plain Action grant: £9,999
Total project cost/value: £20,100
Duration: 4 months

Project Description
The recreation ground is very well used and the town council found that the
facilities at the pavilion could not cope with the numbers using it. The project
included enlarging the main pavilion meeting space and refurbishing the kitchen
area. Plain Action helped to fund the construction of the veranda allowing
spectators to watch activities on the field from a sheltered position.
The extra space also allowed Durrington Town Council to set up a Junior (7—11)
youth club, an ambition that it had long wished to achieve.

Outcomes / Benefits
This project was completed at the end of
the programme and therefore details of
the additional use are not available.
However at the opening ceremony which
saw the first Durrington In Bloom awards
made, over 60 children signed up for the
Junior Youth Club. In addition enough
volunteers came forward to enable that
number of children to attend.
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Contact: Mary Towle
Tel: 01980 654772 , email Durringtontowncouncil@btinternet.com

46
MICK THE PRINT
Run by:

Outcomes / Benefits

Mick The Print

This project was contracted
to start towards the end of
the
programme
and
therefore details of the
additional use were not
available at the time of
going to print.

Plain Action grant: £7,600
Total project cost/value:
£9,500
Duration: 3 months

Project Description
Plain Action helped Mick the Print to purchase a specialist printer for raffle ticket
work. Using a website clients can design and order their raffle tickets, thereby
speeding up the ordering process

Contact: Mick Tait
Tel: 01264 847914, email: info@micktheprint.co.uk
47
GOODWORTH CLATFORD PLAY AREA
Run by:

Outcomes / Benefits

Goodworth Clatford Parish
Council

A transformation has taken
place that has resulted in
the play area becoming the
centre of the village. It has
also
brought
people
together to consider how
the pavilion on the sports
field can be refurbished.

Plain Action grant: £9,500
Total project cost/value:
£14,000
Duration: 4 months

Project Description
The Barrow Hill recreation ground had not seen any improvements for over
twenty years so, as part of the Queen’s Jubilee celebrations, a complete
refurbishment was undertaken. Plain Action helped to fund the hard area games
courts for basketball, netball and football.
Contact: Bob Wheadon
Tel: 01264 362955, email: clerk2gcpc@clara.co.uk
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48
REHABILITATION AVAIRY

Run by:
The Hawk Conservancy Trust
Plain Action grant: £12,000
Total project cost/value: £19,500
Duration: 6 months

Project Description
The Hawk Conservancy’s rehabilitation aviary was one of the first buildings the
Trust had. Although still being used, the Trust wanted visitors to be able to see
more of the work being carried out there. Also, the Trust was receiving more
birds from the public and animal rescue organisations requiring treatment.
Wishing to maintain the design of the current building the aviary includes wooden
cladding externally but internally has the latest facilities for looking after birds of
prey. Each of the aviaries has CCTV which allows remote monitoring but also
allows the public to see the work of the Trust close up.

Outcomes / Benefits
The Trust now has five aviaries (four of which
can be converted into two large aviaries capable
of taking the largest birds of prey) as well as a
suite of smaller indoor pens.
This facility was in use before it was even
finished, by a family of tawny owls. Many of the
partners the Trust works with, such as RSPB,
RSPCA and many of the airports around Britain,
have welcomed the increased facility the Trust
now has.
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Contact: Penny Smout
Tel: 01264 773850, email: penny@hawkconservancy.org

50
WILTSHIRE HERITAGE MUSEUM
Run by:
Wiltshire Heritage Museum
Plain Action grant: £9,999
Total project cost/value: £11,500
Duration: 4 months

Project Description
The museum received Heritage Lottery Funding to create a new gallery but,
when they found that they had more space than they anticipated, they came to
Plain Action for help. The grant enabled the museum to put in more displays and
paid for the interpretation display boards.

Outcomes / Benefits
This project was contracted to
start towards the end of the
programme
and
therefore
details of the additional use
were not available at the time of
going to print.

Contact: David Dawson
Tel: 01380 727693, email: david.dawson@wiltshiremuseum.org.uk
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OUTPUTS

Plain Action was required at the start of the programme in 2007 to produce a Local Delivery
Plan, in which were stated the overall outcomes to be achieved. When the overall funding
was reduced in 2011 from £2.5m to £1.97m the outputs were reviewed and restated. The
table below provides details of Plain Action’s performance against those stated outputs.
Measure

Output

312

Number of micro
Business Creation and
enterprises supported/
development
created

313

Encouragement of
tourism activities

321

322

323

331

Basic services for the
economy and rural
population

Village renewal and
development

Conservation and
upgrading of the rural
heritage

Training and
Information

Quantity

Actual

150

178

5

6

0.526

0.546

16

21

0.732

0.857

7

23

0.668

0.649

1

2

Total volume of
investments (£m)

0.049

0.092

Number of participating
economic actors to
supported activities

1,049

902

Number of days training
received by participants

4,106

4287

Number of new tourism
actions supported
Total volume of
investments (£m)
Number of supported
actions
Total volume of
investments (£m)
Number of villages where
actions took place
Total volume of
investments (£m)
Number of rural heritage
actions supported

Comment

Over all it has been a very successful programme for Plain Action. In all areas
our output targets have been exceeded, but what has been especially rewarding
are the additional benefits the funding has brought. For example, the
refurbishment of Wyndhams Hall in Amesbury saw, in the first year, over 18,000
people using the hall through 23 organisations, becoming a centre for the
community. Layers of Larkhill saw military and civilian volunteers working
together to find out the history of the Larkhill area, bringing together over 300
people who are already discussing what they could do in the future. Another
example is Edington Silver Surfers which taught older people in the area how to
use computers, allowing them to buy online and talk to relatives in distant
countries.

39

CONCLUSION AND WHERE NEXT

This programme, 2007 to 2013, has been a very successful one for Plain Action.
The only downside was in 2011 when the Government undertook its budget
review: reducing the funding on the overall programme nationally resulted in
Plain Action’s funding being reduced by £575,000. It should be noted that, at the
time, there were enough projects in preparation to take up all the lost funding.
Plain Action is pleased to have helped 49 projects across the area engendering
some wonderful results. Take, for example, Wyndhams Hall in Amesbury.
Following its refurbishment the first year saw over 30 organisations using it and
in excess of 18,000 people through its doors. Warminster Community Radio
also now has the security of a 25 year lease on its studios, and working with the
town council provides a valuable service for the community. Project Inspire
helps young people without any qualifications into employment with a success
rate of over 80%.
Things have not always gone right and, before the next programme, we need to
review how initial budgets are prepared for projects that have staff costs. We
need to see how we can speed up the overall process to approval and how we
can identify and record the wider benefits to the community from the funding. An
example of the latter is the Anything But Plain Darling project which worked with
service partners creating batik banners while their spouses were overseas.
Many of the groups formed are still meeting and are growing in numbers.
So what of the future? Unfortunately the next funding will not be available until
January 2015 but that does not mean we will not be busy. Starting in January
2014 we will begin to prepare our bid for that funding. Hopefully you will attend
one of our consultation events at your local area board, or go onto our website
and add your comments. From the feedback, our Local Development Strategy
(the backbone of the bid) will be prepared. This document will give details of the
themes/objectives we will be funding, the geographical area covered and how
the programme will be managed. A copy will be available on our website.
If you feel you have a project that may be suitable for the next programme, or
want to know more about Plain Action, please contact us.
Alan Truscott
01380 732814

Plain Action Programme Manager
atruscott@communityfirst.org.uk

Lesley Thomas
01380 732813

Plain Action Programme Assistant
lthomas@communityfirst.org.uk
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PROJECT SELECTION

Expression of interest
From Applicant
A short two page document
that allows staff to see if the
themes and objectives of
Plain Action are being met

Reviewed to see if it meets all the set
criteria, if so full application requested.
Full application
received

Technical appraisal
Undertaken
Does the project have the
capability to deliver?

Financial Risk
appraisal undertaken
Does the project have the
available funding to
complete it?

Supporting evidence
checked
Is the correct evidence there
to support the costs and
delivery of the project?

If all in order, approval sought
from Plain Action members

Approval from Defra

Grant contract
prepared and signed

Project begins

Claims Paid
After expenditure made

Variations to contract
If required

Project completed
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The Lord Lieutenant of Wiltshire opening Wyndhams Hall Amesbury
The first performance of the Tidworth Youth Wind band
Toilets at St Mary the Less Chilbolton
Hawk Conservancy Restaurant press release
Larkhill Play Area
Warminster Community Radio studio
The Great Bustard
The Museum of Army Flying
The opening of the Larkhill Play Area
Museum of Army Flying viewing balcony
All Saints Primary School Durrington outside learning area
Art in the Garden Urchfont
Laverton Hall Westbury

Photo acknowledgement - Plain Action would like to thank all the
Projects involved for the use of their photos in this booklet.
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