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 Enquiry and early discussion re potential activity / project 

Applicant, Programme Staff, PMG members, others 

Expression of Interest (EoI) 
Development 

Applicant and Programme staff  

EoI Final receipt, assessment, decision 
 (Electronic Panel or Physical Meeting) 

Programme Staff, PMG members, technical advisors 

Applicant invited to start full 
application with comprehensive 

guidance 
Applicant, Programme staff 

Applicant advised 
proposal 

inappropriate  
Programme Manager 

Application, appraisal, Accountable 
Body Risk Assessment to electronic 

PMG panel  and SWRDA 
PMG members, SWRDA 

Application, appraisal, Accountable Body Risk 
Assessment to PMG meeting and SWRDA 

with presentation by applicant 
PMG members, applicant, SWRDA 

Rejection 

Grant application < £40,000 
Full Application received and registered 

Submitted to 1 appraiser, Accountable Body,  
Programme staff, appraiser, Accountable Body 

 

Approval 

 
Unclear outcome 

Grant application > £40,000 
Full Application received and registered Submitted 

to 2 appraisers, Accountable Body    
Programme staff, appraisers, Accountable Body  

Resubmission 

Applicant advised to 
redesign and resubmit 

Applicant 

Process and 
timetable 
driven by 
applicant  
 
 
 
 
 
 
6 weeks 
maximum 
 
3 weeks target 
 
 
 
 
Process and 
timetable 
driven by 
applicant 
 
 
 
 
6 weeks target 
 
12 weeks 
maximum 


